FAMILY CONTRACT

At Youth Singers, we seek to foster a climate of mutual respect where everyone will be successful in all activities--
artistic, social and community. This climate results in individual growth and a rewarding experience.

This contract provides our singers, families and staff guidelines that will foster this climate when followed. Our primary
concern in this area relates to our singers and their behavior. Our singers are, however, influenced by those around
them, including their parents and family. It is very important that parents or guardians recognize the potential influence
they have on our young people and others who are involved. For this reason, parents (or guardians) and staff
associated with the organization also need to reflect and adhere to the following standards. It is each person’s
responsibility to follow these guidelines, and to help others to do the same.

CLIMATE

We are a community. In our community people fall into three categories: singers, parents/volunteers, and staff.
Anyone else who meets us, we welcome as a guest. Each person is valuable in our community and will be treated as
such. We value our youngest singers as much as our oldest singers. We value our volunteers as much as our staff.
We expect that each member of our community will be a positive ambassador for the Youth Singers of Calgary.

Consistently negative comments and attitudes are not welcome in the Youth Singers family. While we are very open to
constructive comments through appropriate channels, we will not tolerate ongoing negative behavior. This detracts
from and undermines the positive work provided by our staff and volunteers. Failure to meet our standards in this area
will regretfully result in the organization taking appropriate action, which could involve expulsion from the program.

As members of this community, we all make a commitment to consciously and consistently:
Be self-controlled in actions, in language and in attitude

Strive for excellence

Encourage each other

Work hard together

Help each other

Develop our talents

Learn from each other

Have fun together

Trust each other
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DISCIPLINE
To achieve our desired climate, we must also have discipline. More than just self-control or punishment, it is
necessary for all to understand our concept of discipline at Youth Singers.

We believe that discipline:

= Is a combination of strategies and beliefs
Is a learning process
Is how you structure your community to prevent poor behaviour
Requires supervision of activities
Involves treating others in a way | would want to be treated
Requires teaching, practice, correction and more practice
Fosters self-control, responsible behaviour and empowerment

Disciplinary action involves the following steps taken by a staff member:
= Demonstrate or explain to the individual what s/he has done wrong
=  Empower ownership of the problem to the individual
» Develop options for solving the problem



= Model appropriate behaviour
= Ensure the individual can handle the situation appropriately the next time
= Leave dignity intact

Discipline also relies on going through appropriate channels when infractions are witnessed. If you are witness to an
infraction, an Artistic/Administration Team member, preferably the Director of the division, must be immediately

notified.

e If you are witness to an infraction by one of our singers, the circumstance can also be communicated to a
chaperone. The singer will be removed from the choir and spoken to at an appropriate time and then an A-
team member will work with this individual to correct the behavior. In the event the behavior continues, the
parent or guardian will be informed.

e If you are witness to an infraction by one of our parents/volunteers, the circumstance can be communicated
to the Department Manager or our Administrative Staff. The individual will be removed and spoken to at an
appropriate time to find a win-win solution.

Should these initial steps not rectify the situation, the Artistic Director/C.E.O. will determine the consequence. Artistic
and disciplinary decisions are made in the best interests of the organization and not a particular individual.

The Youth Singers Community works together to ensure a safe climate for everyone. We expect members of our
community to be exemplary citizens. Therefore, in our community the following behaviors are not tolerated:

Intentionally unkind, disruptive, dishonest or sexual comments and/or behavior
Inappropriate language or dress

Bullying

Gossip

Horseplay (e.g. running around, pushing, shoving, play fighting etc.)
Any thing that is illegal (e.g. theft, vandalism etc.)

Smoking under the age of 18

Alcohol under the age of 18

Possession or use of drugs

Possession or use of weapons

Deliberate defiance

Aggressive behavior

Un-monitored door to the rehearsal hall during rehearsals & workshops
Any child alone with an adult behind a closed door

Any singer, parent or staff member engaging in the above behaviors will result in the following possible responses or
combination of responses as determined by the Artistic Director/C.E.O. and/or the Education Coordinator:

Probation

Community service (e.g. to gain back the reputation of the program - the idea of restorative justice)
Suspension for the rest of the term or the rest of the year

Expulsion from the program



YOUTH SINGERS FAMILY CONTRACT

Printed name of performer: Division:

| have read, understood and will follow The Family Handbook and the Family Contract including the online
policy regarding the use of the YS logo, name and images. | understand the content and intent of it and | agree to
act within these guidelines at all times when | am representing Youth Singers: in rehearsals, at performances, in the
community, on tour or any other events. Should | fail to fulfill my responsibilities as a member of this community, |
agree with the implementation of the possible responses as outlined in the Contract.

Performer signature: Date:

Parent/Guardian signature (for singers under 18)

Signature (YS Artistic Director/CEO or Production Manager): Date:

PARTICIPATION WAIVER

Youth Singers of Calgary offers a variety of programs, including regional, national and international travel, as well as a
broad range of extra-curricular and experiential activities which may involve inherent RISKS and DANGERS (the
"Programs and Activities”).

In recognition of the foregoing and in consideration of Youth Singers of Calgary accepting the application of the Singer,
and without any limitation to the definition of the Programs and Activities, the Guardian and the Singer agree as
follows:

v To assume and accept all risks in connection with the Singer's attendance and participation in the
Programs and Activities

v To waive any and all claims, damages, demands, actions or causes of actions that the Guardian
and/or Singer may have against Youth Singers of Calgary, its respective directors, officers, agents,
servants, employees and representatives, arising out of any loss, injury or damage to the Singer or
his/her property while attending, participating in, or traveling to or from the Program and Activities

v To obey all applicable rules and regulations of Youth Singers of Calgary which may be in place
and as amended from time to time.

v To grant YSC permission to reproduce audio / video recording and photographs taken of the
singer during YSC activities. Such material may be used in YSC promotional materials.
v To follow YSC Online Policy regarding the use of the YS logo, name and images.

I have read, understood and will follow The Family Handbook and the Family Contract. | understand the
content and intent as it applies to me as a parent, guardian or volunteer, and | agree to act within these
guidelines at all times when | am representing Youth Singers: at rehearsals, performances, in the community, on
tour or any other events. Should | fail to fulfill my responsibilities as a member of this community, | agree with the
implementation of the possible responses as outlined in the Contract.

I have read and understand the Waiver Agreement prior to signing it and am aware that by signing this document,
| am affecting the rights and liabilities of myself, the Singer, our heirs, next of kin, executors, and administrators.

Parent / Legal Guardian (Please Print) Signature



